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Strategic Plan Update Summer 2026
• Values, Mission, Vision, Goals

• Goals
• Student Success

• Employee Satisfaction
• Enrollment

• Revenue

• Mission Pillar Initiatives
• Productive Work

• Enlightened Living

• Community Involvement
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Progress Dashboard

Achieved

Neutral/Mixed

Not Achieved

Measurement in Progress
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Progress Summary June 30, 2026

Retention – First year fall-to-fall Charleston undergraduate (2024 to 2025)

Completion – 6-year Charleston undergraduate (2020-2026)

Employee satisfaction (Fall 2025)

Enrollment – Total degree-seeking students (Fall 2025)

Enrollment – New degree-seeking students (Fall 2025)

Revenue (2025-26)
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Goals



Progress Summary June 30, 2026

Percent of graduates employed or in grad. school after 6 months (2025-26)

Percent of employers that would work with UC students again (2025-26)

Percent of students that agree with six Gallup experiences (2024-25)

PSOL online and SSI adult learner satisfaction (2024-25)

Admission yield by funnel stage – Charleston undergrad (2025-26)

Admission yield by funnel stage – Charleston graduate (2025-26)

Admission yield by funnel stage – Beckley (2025-26)

Admission yield by funnel stage – Online (2025-26)
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Productive Work Initiatives



Progress Summary June 30, 2026

First year Charleston undergrad retention (2024-25)

Six-year Charleston completion rate (2025-26)

Employee culture and communication satisfaction (2025-26)

Talon and Provost weekly email open rates (2025-26)

Employee mentor program (2025-26)

New faculty networking sessions (2025-26)

Three professional development workshops per semester (2025-26)

Employee resources and support satisfaction (2025-26)
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Productive Work Initiatives



Progress Summary June 30, 2026

Enlightened Living Day post-event satisfaction (2025-26)

One program or event per semester (2025-26)

NSSE student inclusiveness and engagement w/cultural diversity (2025-26)

Employee inclusiveness and belonging satisfaction (2025-26)

Employee Guardian service usage (2025-26)

Fitness Center users and visits (2025-26)
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Enlightened Living Initiatives



Progress Summary June 30, 2026

Student community service hours (2025-26)

Labor of Love Day participants (2025-26)

Alumni and parent Homecoming & Family Weekend participation (2025-26)

Alumni Newsletter and Maroon & Gold open rates/webpage views (2025-26)

Charleston’s UniversityTM promotion (2025-26)

Labor of Love, MLK Jr. and Enlightened Living Day events (2025-26)

Employee values and mission satisfaction (2025-26)
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Community Involvement Initiatives



Detailed Measures & Progress

•Goals

•Productive Work

• Enlightened Living

•Community Involvement
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Student Success - Retention
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Student Success - Completion
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Employee Satisfaction
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Climate Surveys
(5=Strongly Agree, 1=Strongly Disagree)



Degree Seeking Enrollment – Total Fall Semester 
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Degree Seeking Enrollment – New Fall Semester 
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Revenue 
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Strategic Plan Initiatives – 1 

Productive Work

• Deliver innovative career-relevant programs attractive to students & 
employers

• Enhance interdepartmental communication & interaction

• Innovate employee training, development & onboarding
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

% graduates 
employed or 
in graduate 
school six 
months post 
graduation

84.38% 85% 83%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

% employers 
that given the 
opportunity, 
would work 
with UC 
students again

95% 96.4% 98.8% 97.3%
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Productive Work:
Programs Attractive to Students & Employers

Experience Gallup
 National
Strongly

Agree

2021* 
Strongly
 Agree

2023-24 
Strongly 

Agree

2024-25
 Strongly

 Agree

Outcomes

I had at least one professor who made me 

excited about learning.
57% 72% 80% 85%

My professors care about me as a person. 27% 55% 65% 76%

I have a mentor who encourages me to 

pursue my goals and dreams.
25% 45% 44% 51%

I have worked on a project that took a 

semester or more to complete.
24% 29% 39% 51%

I have had an internship or job that 

allowed me to apply what I have learned 
in the classroom. (Yes response)

60% 69% 67% 63%

I am extremely active in extracurricular 

activities and organizations.**
18% 25% 35% 56%
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*In April 2021, the first survey was sent to all current students at UC. In 2023-24 the survey was sent to students graduating in 
the spring and summer terms. In 2024-25 the survey was sent to graduating students in the fall, spring, and summer terms.
**Online student responses were excluded from the result on this question as they do not have the opportunity to participate in 
student organizations.



Productive Work:
Programs Attractive to Students & Employers

Metrics 2022-23 2024-25 Outcomes

PSOL survey 
online student 
satisfaction

SSI adult learner 
satisfaction

83%

48%

85%

66%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

Admission 
yield by 
funnel 
stage

Charleston
Undergrad

Inq-
App=35%

App-
Adm=67%

Adm-
Dep=25%

Dep-Enr = 
82%

Inq-
App=44%

App-
Adm=59%

Adm-
Dep=23%

Dep-Enr = 
83%

Inq-
App=37%

App-
Adm=62.8%

Adm-
Dep=30%

Dep-Enr=
80.2%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

Admission 
yield by 
funnel 
stage

Charleston 
Graduate

Inq-
App=67%

App-
Adm=39%

Adm-
Dep=62%

Dep-Enr = 
78%

Inq-
App=66%

App-
Adm=25%

Adm-
Dep=52%

Dep-Enr = 
85%

Inq-
App=53.5%

App-
Adm=30.9%

Adm-
Dep=60.7%

Dep-Enr = 
76.9%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

Admission 
yield by 
funnel stage

Beckley

Inq-
App=59%

App-
Adm=50%

Adm-
Dep=69%

Dep-Enr = 
72%

Inq-
App=65%

App-
Adm=53%

Adm-
Dep=68%

Dep-Enr = 
70%

Inq-
App=55.4%

App-
Adm=52.1%

Adm-
Dep= 70.9%

Dep-Enr = 
76.9%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

Admission 
yield by 
funnel 
stage

Online

Inq-
App=26%

App-
Adm=50%

Adm-
Dep=81%

Dep-Enr = 
74%

Inq-
App=38%

App-
Adm=52%

Adm-
Dep=82%

Dep-Enr = 
80%

Inq-
App=41.1%

App-
Adm=60%

Adm-
Dep=83.8%

Dep-Enr 
=84.2%
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Productive Work:
Programs Attractive to Students & Employers

Metrics Fall 2022 to 
Fall 2023

Fall 2023 to 
Fall 2024

Fall 2024 to  
Fall 2025

Outcomes

Student success – 
First year FT retention

Charleston 
Undergraduates

71% 76% 71%
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Productive Work:
Programs Attractive to Students & Employers

Metrics 2023-24 2024-25 2025-26 Outcomes

Student 
success – 
6-year 
graduation 
rate

46% 47% 52%
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Productive Work:
Communications & Interaction

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Mean across 
employee climate 
survey culture & 
communication 
questions

3.82 4.01 4.04 3.97
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Productive Work:
Communications & Interaction

Metrics 2023-24 2024-25 2025-26 Outcomes

Talon & 
Weekly 
Provost 
email 
open 
rates

Talon= 
NA

Provost=
NA

Talon= 
15%

Provost= 
69.6%

Talon=
65%

Provost=
67.6%
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Productive Work:
Employee Training, Development, Support

Metrics 2023-24 2024-25 2025-26 Outcomes

Employee 
mentor 
program

Faculty – 
In Progress

Staff – In 
Progress

Faculty – 
Yes

Staff – In 
Progress

Faculty – 
Yes 

Staff – In 
Progress
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Productive Work:
Employee Training, Development, Support

Metrics 2022-
23

2023-24 2024-25 2025-26 Outcomes

Faculty 101 
(updated) & 
networking 
sessions

Yes Yes Yes Yes
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Productive Work:
Employee Training, Development, Support

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Three 
professional 
development 
workshops 
per semester

Yes Yes Yes Yes
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Productive Work:
Employee Training, Development, Support

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Mean 
across 
employee 
climate 
survey 
resources 
& support 
questions

3.5 3.72 3.73 3.56
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Strategic Plan Initiatives – 2 

Enlightened Living

• Increase awareness and understanding of important contemporary 
issues

• Foster community engagement & belonging

• Monitor and promote emotional and physical wellness
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Enlightened Living:
Awareness & Understanding

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

% agree or 
strongly agree 
across 
Enlightened 
Living Day  
post-event 
survey 

71%
All 

respondents

71.2%
All 

respondents

81.6% 
Students

83.4%
Faculty/

Staff

90.3%
Students

79.2%
Faculty/

Staff
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Enlightened Living:
Awareness & Understanding

Metrics 2022-
23

2023-
24

2024-
25

2025-
26

Outcomes

One 
program 
or event 
per 
semester

Yes Yes Yes Yes
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Enlightened Living: Culture of Belonging

Metrics 2021-22 2023-24 2025-26 Outcomes

% agree or 
strongly agree 
across four 
NSSE 
inclusiveness 
& engagement 
w/cultural 
diversity 
questions

60% 
Freshmen

65% 
Seniors

64% 
Freshmen

56%
Seniors

Pending
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Enlightened Living:
Culture of Belonging

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Mean 
across 
employee 
climate 
survey 
inclusion 
& 
belonging 
questions

3.37 3.92 3.99 3.90
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Enlightened Living:
Health & Wellness

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Guardian 
employee 
uses

n/a 1 1 Pending
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Enlightened Living:
Health & Wellness

Metrics 2023-24 2024-25 2025-26 Outcomes

Fitness 
Center 
users and 
visits

Fitness 
Users=

844

Fitness 
Visits=
24,109

Fitness 
Users=

877

Fitness 
Visits=
26,474

Fitness 
Users=

882

Fitness 
Visits=
26,412
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Strategic Plan Initiatives – 3 

Community Involvement

• Strengthen alumni, community, employee, and student involvement

• Design and deliver community-building activities, events & programs

• Openly promote our core values and mission internally & externally
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Community Involvement:
Stakeholder Participation

Metrics 2023-24 2024-25 2025-26 Outcomes

Student 
involvement 
hours

Student 
athletes=

256.5

Student 
organizations

=300

Student 
athletes=

288

Student 
organizations

=216

Student 
athletes=

5,558

Student 
organizations

=643
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Community Involvement:
Stakeholder Participation

Metrics 2022-
23

2023-24 2024-25 2025-26 Outcomes

Labor of 
Love Day 
participants

955 1064 1085 1315
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Community Involvement:
Stakeholder Registration

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Alumni & parent 
homecoming & 
family weekend 
event 
participation

183 327 300 455
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Community Involvement:
Stakeholder Participation

Metrics 2023-24 2024-25 2025-26 Outcomes

Alumni 
newsletter 
open rate  
and 
Maroon & 
Gold 
webpages 
viewed

Newsletter
= 34%

M&G=109

Newsletter
= 30%

M&G=115

Newsletter 
= 31.6%

M&G=154 
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Community Involvement:
Stakeholder Participation

Metrics 2023-24 2024-25 2025-26 Outcomes

Promoting 
“Charleston’s 
UniversityTM”

2 Billboards
8 Print 
Pieces
3,000 

Stickers
Estimated 

annual 
viewership 

of the logo is 
18.5 million

2 Billboards.
9 Print pieces, 

including 2,000 
Adventure Guides.
Social media posts 

and videos.
Total viewership 

increased to 
approximately 

18.6 million 
impressions, 

driven primarily by 
billboard traffic 

along I-64.
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Community Involvement:
Events & Programs

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

Design & 
deliver 
annual Labor 
of Love, MLK 
Jr., and 
Enlightened 
Livings Days

Yes Yes Yes Yes
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Community Involvement:
Promote Core Values & Mission

Metrics 2022-23 2023-24 2024-25 2025-26 Outcomes

% strongly 
agree or agree 
on employee 
climate survey 
values & 
mission 
resonate with 
me questions

Values=86%

Mission=85%

Values=92%

Mission=87%

Values=86%

Mission=87%

Values=91%

Mission=88%

Summer 2026 48


	Slide 1: 2023-26  Strategic Plan Update
	Slide 2: Strategic Plan Update Summer 2026
	Slide 3
	Slide 4: Progress Dashboard
	Slide 5: Progress Summary June 30, 2026
	Slide 6: Progress Summary June 30, 2026
	Slide 7: Progress Summary June 30, 2026
	Slide 8: Progress Summary June 30, 2026
	Slide 9: Progress Summary June 30, 2026
	Slide 10: Detailed Measures & Progress
	Slide 11: Student Success - Retention
	Slide 12: Student Success - Completion
	Slide 13: Employee Satisfaction
	Slide 14: Degree Seeking Enrollment – Total Fall Semester 
	Slide 15: Degree Seeking Enrollment – New Fall Semester 
	Slide 16: Revenue 
	Slide 17: Strategic Plan Initiatives – 1 
	Slide 18: Productive Work: Programs Attractive to Students & Employers
	Slide 19: Productive Work: Programs Attractive to Students & Employers
	Slide 20: Productive Work: Programs Attractive to Students & Employers
	Slide 21: Productive Work: Programs Attractive to Students & Employers
	Slide 22: Productive Work: Programs Attractive to Students & Employers
	Slide 23: Productive Work: Programs Attractive to Students & Employers
	Slide 24: Productive Work: Programs Attractive to Students & Employers
	Slide 25: Productive Work: Programs Attractive to Students & Employers
	Slide 26: Productive Work: Programs Attractive to Students & Employers
	Slide 27: Productive Work: Programs Attractive to Students & Employers
	Slide 28: Productive Work: Communications & Interaction
	Slide 29: Productive Work: Communications & Interaction
	Slide 30: Productive Work: Employee Training, Development, Support
	Slide 31: Productive Work: Employee Training, Development, Support
	Slide 32: Productive Work: Employee Training, Development, Support
	Slide 33: Productive Work: Employee Training, Development, Support
	Slide 34: Strategic Plan Initiatives – 2 
	Slide 35: Enlightened Living: Awareness & Understanding
	Slide 36: Enlightened Living: Awareness & Understanding
	Slide 37: Enlightened Living: Culture of Belonging
	Slide 38: Enlightened Living: Culture of Belonging
	Slide 39: Enlightened Living: Health & Wellness
	Slide 40: Enlightened Living: Health & Wellness
	Slide 41: Strategic Plan Initiatives – 3 
	Slide 42: Community Involvement: Stakeholder Participation
	Slide 43: Community Involvement: Stakeholder Participation
	Slide 44: Community Involvement: Stakeholder Registration
	Slide 45: Community Involvement: Stakeholder Participation
	Slide 46: Community Involvement: Stakeholder Participation
	Slide 47: Community Involvement: Events & Programs
	Slide 48: Community Involvement: Promote Core Values & Mission

