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	Criteria
	SCORE 1-10

	Problem Definition: Does the team clearly define the problem that their solution or design addresses? Does the team clearly articulate the connection between their project and the societal need? Do they illustrate the pain-point that led to project development?
• 8-10 points – The team defines the problem clearly and demonstrates in-depth knowledge of how their project solves the problem
• 4-7 points – The team partially defines the problem and/or has several missing pieces of information
• 0-3 points – The team is unclear about the problem and does not clearly demonstrate how the project solves the problem
	

	Customer Definition: Does the team clearly define the customer segments that would benefit from the project? Do they demonstrate their understanding of the need of each customer segment? Has the team done adequate research into the customers that might benefit from their project?
• 8-10 points – The team demonstrates deep knowledge of various customer segments that could benefit from their project and how that project solves the problem for those customers
• 4-7 points – The team demonstrates partial knowledge of various
customer segments and how the customers can benefit from the project
• 0-3 points – The team has not researched customers that may benefit
from their project and does not demonstrate how the project meets a
customer need
	

	Solution or Design Description: Does the team describe the project in detail? Does the team demonstrate how the project works and how the customer will interact with the project? Does the team demonstrate how the project solves the customer problem?
• 8-10 points – The team provides a clear description of how the solution or design works and how it solves the customer problem.
• 4-7 points – The team provides an incomplete description of how the solution or design works or does not demonstrate how it solves the customer problem.
• 0-3 points – The team does not provide a clear description of the solution or design and how it solves the customer problem

	

	Innovation/Originality of the solution or design: Does the team discuss how their solution or design is unique? Does the team discuss how the project compares to other available services that are similar? Is the project a game-changer? Is intellectual property protection an issue with this project and, if so, what type of protection should be considered?
• 8-10 points – The project is a breakthrough innovation that changes the
Industry/community and creates great impact
• 4-7 points – The project is moderately innovative but is not game-
changing
• 0-3 points – The project is similar to other services available and does
not demonstrate innovation in the industry
	

	Value/Impact: Does the team discuss or acknowledge ethical aspects or the value of the project to society?
• 8-10 points – Team clearly understands ethical/societal issues that result from the development and delivery of the solution or design.
• 4-7 points – Team shows only partial understanding of ethical/societal issues surrounding their project
• 0-3 points – Team shows limited or no understanding of ethical issues
surrounding their project
	

	Cost/Feasibility/Budget: Does the team demonstrate understanding of how much the project will cost? Does the team discuss how to fund and deliver the project to end users effectively? 
• 8-10 points – The team has a strong understanding of their financial needs and how to fund the project
• 4-7 points – The team has only a partial understanding of the financial
needs of the project and/or the delivery plan is incomplete
• 0-3 points – The team has not adequately addressed the financial aspect
of the project and the delivery plan is unrealistic
	

	Marketing: Does the team demonstrate that they understand the proper
channels for marketing their project to customers?
• 8-10 points – The team has extensive knowledge of appropriate marketing channels for their project
• 4-7 points – The team has partial plans for marketing or some channels
may be inappropriate
• 0-3 points – The team does not discuss marketing or most or all of their
marketing channels are inappropriate
	

	Community Involvement: Is this project clearly related back to the category of community involvement? 
• 8-10 points – The team fully explains how the project offers a clear benefit to the targeted community in a meaningful way
• 4-7 points – The team partially explains how the project benefits the community in a meaningful way
• 0-3 points – There is not a clear connection as to how the project benefits the community in a meaningful way
	

	Presentation Skills: Is the presentation well organized? Are the speakers clear and concise in their use of language? Are the speakers free of verbal and physical distractions (such as saying ‘um’ or ‘you know’ too often, shuffling feet, etc.)? Is the visual presentation visually appealing and easy to read? Did the presenter(s) read to the audience? 
Do/did the visual aids, if any, add to or detract from the presenters.
Were the visual aid compelling? Did the presenter(s) respond
appropriately to questions?
• 8-10 points – The presentation is well organized, clear, and concise; there are few to no distractions during the talk
• 4-7 points – The presentation was not well organized or parts were confusing; some distractions during the talk
• 0-3 points – The presentation was unorganized and too confusing to follow; speakers had several distracting mannerisms; speakers forgot sections of the talk
	

	TOTAL:
	____/90



Comments: 





*To be completed by innovation staff:
Did presenter turn in a poster design? If not, deduct 5% from score.

		YES                                           NO

